Flexible HR Support

for Nonprofits
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Our proven HR practitioners provide the expertise and capacity you need to
solve your immediate HR challenges and ensure that your approach to

people and culture powers your mission.

Your People Challenge

Effectively building, retaining, and developing your team can be
the difference between meeting your goals or falling behind. But,
managing your people and culture takes time and resources.

How are you optimizing your approach? You need a solution that
combines expertise and capacity while flexibly supporting your
evolving needs. And, you need it all at a cost that makes sense.

Our Unique Model

Many leaders find themselves unable to afford internal HR
resources. FXG Partners offers nonprofit organizations another
way with flexible HR support solutions that embed directly in
your organization.

Flexible Solutions

@ We meet you and your organization where you are
with a flexible partnership that complements your
operations and your current approach to HR.

Proven Practitioners

We are HR leaders with deep functional knowledge
and years of operating experience. We have been
there before and will help you avoid missteps.

Cost Effective & Efficient

Our model is more cost-efficient than going alone or
with other support. Our tools, templates, and
proven approaches also make work go faster.

fxgpartners.com
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How It Works

1 Determine Goals & Objectives

Understanding your challenges and
desired outcomes is our first priority,
whether they are high-level or
tactical.

? Customize Your Partnership

We then develop a customized and
flexible partnership drawing from
our suite of solutions to meet your
needs.

3 Kickoff Our Work Together

We kick off with a meeting to align
stakeholders and priorities while
also conducting a current state
assessment.

Evaluate and Adapt

We maintain a regular working
cadence to measure progress and
reassess needs, adapting our
approach as needed.

What are you working on? We’'d love to chat, so reach out to us at
inquire@fxgpartners.com or 943-200-7199.
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